GRA 2023.11

1. Apologies – Wayne

2. EEH in attendance Dave Camilleri / Sarah Marchant

3. Action points from last meeting 

· No parking sign - Tarbert Walk - ordered DC - 2 weeks to make DC will try and get it up before he leaves
· Security camera - we do not need permission as it is facing into the garden
· new replacement - Lina from Island Garden Office - 14 years at EEH
· Elf Row flooring - has been authorised- family business delayed by illness
· Next meeting - 13th Dec agreed

4. Questions to EEH Officers
· Hall Update - floor, colour is not appropriate it’s too light – DE liasing with EEH – SM will request colour choice to be sent 
· DC-  has offered the EEH floor cleaner to the GRA and will arrange to have ours repaired – DE will organise 
· Drain has not been dropped in Gordon House car park - numbers being repainted – JW will take pictures when it is flooded next time
· Sue F - overflowing tank - DC - does not know why – will investigate
· Charmaine - bikes strapped to railings – EEH removes but can’t if motorcycle with number plates removed
· DS - Deep clean progress - date of cobwebs and windows? DC will advise
· Roslin House windows and floors - DC will do a walk about and if these are needed, he will ensure they are done
· Control box for smoke alarm open on 4th floor Gordon House DC will investigate
· Notice Boards - JW - says they are a disgrace - SM will organise next week 
· DE - Shutters on Hall still not working - SM will remind GEM
· AJB - people chucking bags into bins from the road - can we have a roof over the bins to stop it – Brodlove Lane
· SF - Ivy in Anne Smith’s front garden – Glamis Road
· DE - Xmas Party - donations from GEM / EEH / Sue C has obtained one from Plumbs 
· DS - tree in Tarbert Walk - SM will chase up the tree // prosecution and replacement 
5. EMB - update - new project manager for // EEH did not attend // due to date change- meeting non quorate 
6. Community chest - £1666 - ideas for its use -    EMB has control of this - EEH has given an estate improvement grant – voted for social / community events 

7. AOB
· JW - New Year’s Eve Party 

Meeting closed 745pm

Date of next meeting Wed 13th Dec
